Heartland Regional Group

DR115-10

HOT WASH NOTES
July 26, 2010
What was Good
· Served our clients well
· Food provided for staff and clients was good

· Sufficient supplies/ met needs

· Dedicated people

· Regional support

· Elkhorn High School good shelter site

· People worked together well

· Good collaboration with chapter boards across state

· IT dude – David served the HQ well
· Managed to have fun in our work
· Community was very grateful

· Equipment in good shape

· Some mentoring accomplished

· DA Mentor/Manager did fine job

· Worked well with partner agencies

· Support from Chapters
· Responsive media to spread word

· Great photos

· Good Talking points developed 
· Compliment delivery person

Issues Needing Attention
· Sufficiently trained local volunteers

· Increase base of daytime volunteers

· Too dependant on CERT team for DA

· CERT volunteers must be identified as Red Cross when working for us
· Shelter team- (designated teams for designated activities)

· Communication between HQ and shelter

· Staffing running right up to deadlines

· Telephones – designate all phone numbers when checking in
· Shelter designee contact

· Food in shelter an issue (had to go out/purchase a meal one night)

· Not all volunteers registered at HQ
· Too many volunteers not willing to work 12 hour shifts (2-3 hours here and there)

· Harder when serving at home for volunteers

· More cross training (MC mobile feeders complete street sheets etc)

· DRHQ being housed in the Chapter

· DA- standardized briefing/de-briefing

· Better collaboration between partners

· Personal e-mail addresses not used- establish ARC e-mail for SV and MG

· Dependence on personal cell phones- use all minutes – expensive

· Communicate chain of command

· Hard to communicate to so many supervisors

· Less active volunteers didn’t have supplies (badges, vests, etc)

· Communication challenge - volunteers redirected by others
· More than 50% communication issues (more then typical)

· Chain of command unclear

· Phones personal/upstairs/downstairs etc.

· How does chapter keep working during a DR - education
· Continuity is a factor- not passing information from shift to shift

· Staffing – no consistency (2-3 hours, 4 hours, 8 hours)

· People coming going at all times

· Consistent reporting methods (NSS)

· Understanding roles of Staff Services
· 1st exposure- 1st three or four days
· How different personalities work together
· Recognize/anticipate needs

· Provide resources

· A struggle to keep chapter operations going

